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1.Understand & Align: 1i1apanuuansneTanagnisz1dne Carbon Neutrality uaz Net Zero
v o ' . d o a - 1% 1% L =u1

mmﬁw‘ﬂmmmmmgﬁmﬂm (W.9.1. Climate Change) Lﬁ@mwummmqmﬂﬂﬂmqﬂmm qmnsmﬂn LAsSanuUN

2. Analyze Current State: A1119031AI ¥R aATUBUWANTWYIINE Ty AR Aaafinad Ay

training@eqs.co.th
(Hotspots) Laziseiliudading (Gap Analysis) symﬁmmucyﬂmuuﬂuLﬁmmﬂu@mﬁmim www.egs.co.th
3.Plan & Prioritize: L-m“lwzmmﬂ,@famm‘iuiammmenﬂ Lmvmmmhlmmm MACC EQSConsult
(Marginal Abatement Cost Curve) L‘ummu‘luma‘@mmmummmﬁm;umimqmmwm’m 02-192-1847-8

ANAININNITRY 08-9690-6668
4. Construct a Roadmap: #1:130319UHUNUNNe (Roadmap) 21iuse Rszijmasnaiuas 09-0669-3639
NIMINTEATY (Key Milestones) inati ldsenanaiduuauudunaasassng e
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® N1INARALNBUNITHNALIN (Pre-Test)
® Module 1: Decoding the Net Zero Context & Regulation
- The Paradigm Shift: aan CSR zg License to Operate IANZANKANTZNLURY CBAM
Wwaz 99 W.3.1. Climate Change siagsnang
- Terminology Check: ladadaala Carbon Neutrality vs Net Zero (Scope 1, 2, 3)
ATNNATFIU ISO 14068-1 Las SBTI
- Pathway Thinking: W9AANNTASIUEUNINAARNTY LUL Back casting (Na9annidnvung
dlaunauniilaqii)
® Module 2: Setting the Scene (Targets & Gaps)
- Baseline Assessment: WANANI81UINEN1Y Carbon Footprint L‘Vd\llﬂm "Qﬂﬁ%ﬁﬁ@" »)
(Emission Hotspots) Afa9dnnIsnan CORPORATION
- The Gap Analysis: N18ANWINLRI9193E 19N "hugunsiiLng (BAU)' fiu s figad
e (Target)"
- Workshop 1: "Plotting the Gap' - #na1ansniduguuasinnunqaivane e lsfidiu
Bunnuunnsueuiifesansss (Quantitative Goal)
® Module 3: Decarbonization Levers & Decision Tools F!ﬂ..lﬂS?UﬂJ"l lﬂ§0ﬂUﬂ
- Technology Showcase: Update L‘Vlﬂiuiagmmmﬁuaumﬁmuﬁﬁd (Energy Efficiency

training@eqs.co.th
with Al/loT, Solar & Renewable Energy, EV Transition, CCUS L‘ummu) www.egs.co.th
- Financial Logic (MACC): WUzHNLATRaHE Marginal Abatement Cost Curve L‘Wﬂrﬂ@‘u EQSConsult
ANDNHELTNNIIN "mnu‘lm@mﬂm@umm?" uay “Im\imﬂuu@mma‘uauimgﬂmm?“ 02-192-1847-8

® Module 4: Integrated Workshop - The Waterfall Chart 08-9690-6668
- Scenario Based Activity: fjizausulangfanunisnfanaas (i Taaaufitiainan 50% lu 10 1) 09-0669-3639
- Workshop 2: "Filling the Gap & Building Roadmap"
- ARNNIATANT (Solution) annsens el
- 1NNIRTNNINNNAIFENean Gap AFuauliuualy (@519ns19 Waterfall Chart)
- 3¥Yn9auRan (Timeline) dnillvuaasGurineyls
- Conclusion: agtlunFauuazuuamansinaullldassluesdns
®  NIMAFDLUAINITEINALIN (Post-Test)
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1. Pathway Template (Excel): Iam1319AW & MTLNANN Pathway e

2.MACC Concept Sheet: UWlaN19N139LAIZUANNANAIIATINITAAAYTLIEY

3. Checklist: Afeusiamiflafivtaiusanitaidlamedeyalu One Report/
Sustainability Report

CONTACT

AEUASEYEYI LASaNUN

© training@eqs.co.th

www.eqs.co.th

(» EQSConsult

® 02-192-1847-8
08-9690-6668
09-0669-3639



